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F O R  U T I L I T I E S ,  T E L E C O M S ,  C I V I L S  &  F I B R E

Control the work.
Connect the
business.
Bring planning, field delivery and commercial control together in one
platform built around infrastructure work.
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PROGRAMME PROGRESS

Northern Fibre Build 72%

North Region Delivery 58%

Reinstatement programme 84%

NW-10428 Completion evidence Supervisor review

Illustrative product view adapted from stratal.co.uk. Example programme data.

One platform. From first allocation to final account.

https://www.stratal.co.uk


STRATAL. WHY STRATAL
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L E S S  C H A S I N G .  C L E A R E R  D E C I S I O N S .

Put the whole operation
in the picture.
When plans, site updates and evidence are scattered, teams spend time checking
versions and chasing answers. Stratal brings the record together around the job,
connecting the office, field and commercial teams.

Plan.
Deliver.
Prove.

The same delivery
story, across the
business.

01 See what is ready.
Bring jobs, crews, vehicles and equipment into the
planning conversation. Review the dependencies that
can hold mobilisation back.

02 Keep evidence close.
Capture progress, photos and daily records against the
work. Give supervisors and office teams a record they
can find and use.

03 Prepare with confidence.
Connect delivery context to assurance, variations,
applications and client reporting, reducing the need to
reconstruct the job later.

A clearer plan. A traceable record. A better-informed business.

https://www.stratal.co.uk


STRATAL. OPERATIONAL CONTROL
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K E E P  D E L I V E R Y  M O V I N G

Spot the blocker.
Own the next action.
Resource constraints, permit pressure and missing evidence all affect delivery. Bring
them into one operational review, with the job and programme context close at hand.

CH-1

CH-2

CH-3

CH-4

CH-5

CH-6

NORTHERN FIBRE BUILD

Installed Evidence outstanding

Network delivery illustration. Example route and chamber data.

Plan with context.

Connect programmes, work
orders, gangs and resource
availability.

Follow the network.

Use routes, chambers, ducts
and work sections to
understand build progress.

Focus the review.

Bring readiness checks,
defects and delivery
exceptions to the teams
responsible.

https://www.stratal.co.uk


STRATAL. FIELD & EVIDENCE
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F R O M  T H E  S I T E  T O  T H E  W I D E R  B U S I N E S S

Capture it at source.
Keep it connected.
Give field teams a focused working day, while building the record that supervisors,
assurance and commercial teams rely on.

STRATAL

My Day
Assigned work & evidence

W O R K  O R D E R

NW-10428
Completion evidence

Capture site photos

Record progress

Flag an issue

Illustrative field workflow

01 Start with the right work.
Present assigned jobs and priorities through the
field PWA, keeping the experience focused on
delivery.

02 Make the record useful.
Attach photos, daily activity and progress to the
work, so evidence retains its operational context.

03 Keep review moving.
Bring issues and outstanding records into
supervisor and assurance workflows for follow-up.

Controlled documents, on the same journey. Connect drawings, RAMS, permits and packs with
revision and approval context.

https://www.stratal.co.uk


STRATAL. COMMERCIAL CONTROL
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F R O M  D E L I V E R Y  R E C O R D  T O  C O M M E R C I A L  R E V I E W

Connect delivery
to commercial value.
The commercial story starts on site. Keep evidence, changes and delivered work
close to the teams preparing applications and reviewing the account.

T H E  E V I D E N C E  C H A I N

1 Delivery record

Progress, photos, documents and
work history.

2 Change & review

Variations, quantities and outstanding
evidence.

3 Application & closeout

Supporting records for commercial
and client review.

Variations

Keep the reason for a change and its
supporting evidence together.

Claims & applications

Prepare reviews with delivery context
and structured records.

Retentions & CVR

Keep retained value, margins and cost
value reconciliation in view.

Stronger evidence for every commercial review.

https://www.stratal.co.uk


STRATAL. CLIENT VISIBILITY & ASSURANCE
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A  M O R E  C O N N E C T E D  C L I E N T  R E L A T I O N S H I P

Share the progress.
Keep the control.
Give clients access to the information they need, with a clear boundary around
internal operations. Make progress and evidence easier to review together.

I N T E R N A L  T E A M S

Run the
operation.
Planning, field, assurance,
fleet and commercial.

C L I E N T  V I E W

See the
progress.
Authorised progress,
evidence and reporting.

Access shaped by role and programme permissions

Give clients useful visibility.

Support authorised evidence downloads,
programme reporting, faults and service
information for multiple client users.

Keep assurance accountable.

Trace documents, defects and review
decisions. Use AI-supported signals to inform
review while people remain responsible.

https://www.stratal.co.uk


STRATAL. YOUR DEPLOYMENT
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F O C U S E D  S T A R T .  C O N N E C T E D  A M B I T I O N .

Start where the
pressure is greatest.
Choose a live programme, region or team. Shape the deployment around the
workflows that matter, then use the pilot to decide where to expand.

1

Discover
Map the process and
priorities.

2

Configure
Agree users, access
and workflows.

3

Pilot
Train the team and use
live work.

4

Review
Assess adoption and
operational value.

S C O P E  T H E  P L A T F O R M  A R O U N D  Y O U R  O P E R A T I O N

Plan & mobilise
Operations, planning and workforce

Deliver & map
Field PWA, network GIS and streetworks

Resource the work
Fleet, plant and equipment

Evidence & assure
Documents, defects and HSEQ

Review the value
Commercial control and intelligence

Keep clients informed
Programme visibility and reporting

Define success before launch. Agree measures such as evidence completeness, reporting effort and
exception ownership, alongside scope, licensing and support.

https://www.stratal.co.uk


STRATAL. BOOK A TAILORED DEMONSTRATION
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Y O U R  O P E R A T I O N  I S  T H E  S T A R T I N G  P O I N T

See what connected
delivery could
look like for you.
Bring one operational challenge. We will show you the relevant Stratal
journey, from the people doing the work to the teams reviewing the result.

01 A demonstration with a purpose.
Follow a real workflow: mobilisation, evidence, assurance or commercial handover.

02 A clear route to a pilot.
Identify the right team, scope and success measures for an informed decision.

Book a tailored demonstration

sales@stratal.co.uk www.stratal.co.uk

Capabilities, integrations and offline workflows depend on the agreed deployment. Outcomes depend on adoption and operational use. September
2026.

https://www.stratal.co.uk
https://stratal.co.uk/request-demo/
mailto:sales@stratal.co.uk
https://www.stratal.co.uk
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